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N.C. Financial Aid Departments Boost Productivity, Accuracy
With Systemwide Technology

COD AND PELL REPORTING AND
RECONCILIATION

he North Carolina Community
TCoIIege System (NCCCS),

with more than 800,000 stu-
dents, had used an outdated,
homegrown, paper-based legacy
system for years to manage and dis-
tribute information. Realizing that it
desperately needed a new enter-
prise resource planning (ERP) solu-
tion, NCCCS searched for a system
that could provide data in a consis-
tent format while accommodating the
diverse business needs of its 58 col-
leges.

The sought-after ERP technology
infrastructure also needed to support
a full range of educational offerings,
including student curriculum and
continuing education, and enhance
business processes across all the
colleges’ departments — enrollment
management, student services,
human resources, financials, alumni
and financial aid.

Financial aid departments in par-
ticular hoped a new ERP system
would help them remain compliant
with regulatory mandates, improve
customer service, increase produc-
tivity, improve accuracy and save
time and money.

During 1999-2000, several of the
colleges were undergoing significant
enroliment increases, and therefore
requests for financial aid skyrocket-
ed. For example, Guilford Technical
Community College (GTCC) wit-
nessed a 300 percent jump in Free
Application for Federal Student Aid
applications, and Pell Grant recipi-
ents increased from 1,377 to 4,109
during the years from 1999-2000 to
2006-2007.

Central Piedmont Community
College (CPCC) experienced a 360
percent increase in Pell Grant recipi-
ents from 2001. And Pitt Community

MICHELLE DAY

DATATEL FINANCIAL AID
ProDUCT MANAGER

College (Pitt) watched its FAFSAs
increase by 30 percent and then
awarded aid to 50 percent more stu-
dents. The colleges needed to find a
way to manage the increase in
requests and expand customer serv-
ice.

In 2000, NCCCS chose to imple-
ment Datatel® Colleague® at each
of its 58 institutions, making this one
of the single largest ERP implemen-
tations in higher education history.
This landmark implementation creat-
ed a cohort of all the community and
technical colleges across North
Carolina’s 100 counties, sharing
resources, promoting information
and exchanging business processes
supported by a centralized data
warehouse.

With  Colleague, departments
across the campuses experienced
improvements and increased effi-
ciencies, especially the financial aid
departments. When Datatel inter-
viewed the financial aid directors at
three NCCCS colleges — Debbie

Brooks, Central Piedmont
Community College, Charlotte; Lisa
Koretoff, Guilford  Technical

Community College, Jamestown;
and Lisa Reichstein, Pitt Community
College, Greenville — it learned
about significant results.

With Datatel Colleague Financial
Aid, the colleges moved from manu-
al processes to time-saving automa-
tion. Colleague Financial Aid helped
them handle the dramatic increases
in enroliment by facilitating the appli-
cation aid process, and ensuring full
compliance with regulatory man-

dates. Processes that used to take
months — for example, Pell Grants,
reporting to Common Origination and
Disbursement (COD), ISIR imports,
Correction exports, SAP calculations
and more — now take just a few
days.

“There is no way our office could
keep up with the processing volume
without Colleague,” said GTCC's
Koretoff.

“By choosing the right system and
product, NCCCS has been able to
provide improved customer service
during a time of significantly
increased enroliment.”

With the legacy system, Pitt
Community College was required to
manually enter data for each ISIR
and then hand-hold each file through
the multiple steps of the process.

“This was incredibly time consum-
ing,” said Reichstein. “Colleague
enabled us to determine eligibility,
award and process FA with greater
speed and improved accuracy.”

Central Piedmont Community
College, the largest community col-
lege in the state, managed its finan-
cial aid processes manually prior to
Colleague.

“The new automated processes
have helped to make us more accu-
rate and timely,” said CPCC's
Brooks. “One of the biggest benefits
of the integrated system is the com-
munication and collaboration among
our six locations, which helps us
identify and resolve student issues
quickly — improving customer serv-
ice and productivity.”

Each of the three colleges has
experienced significant returns on
investment (ROI) with Colleague
Financial Aid.

To the right are examples of their
ROls:

GTCC Before Colleague:

It would take a week to com-
plete Pell reporting during
the big disbursements of fall
and spring semesters each
year since the process was
completely manual using
EdExpress/EdConnect or
the Web.

After Colleague:

The process of Pell reporting
takes about 15 minutes a
few times a month.

Pitt Before Colleague:

Pell reporting would require
four people to enter data for
a week.

After Colleague:

Now, Pell is reconciled
monthly and reported
weekly; it takes one person
about 30 minutes to
complete the process.

CPCC Before Colleague:
Pell reporting was a manual
data entry process that took
about two weeks to com-
plete during heavy fall and
spring disbursement times.

After Colleague:

Pell is reported every two
weeks taking in less than 15
minutes.

AUTOMATED ISIR IMPORTS
AND DOCUMENT TRACKING

GTCC Before Colleague:
GTCC was somewhat auto-
mated, using EdExpress for
some of its tracking.

After Colleague:

The fully automated process
takes 25 percent less time
and is a more “complete”
process. GTCC is now more
sophisticated and timely.
Requests that enable the
school to seek more thor-
ough information up front
and to determine eligibility
more quickly.

Pitt Before Colleague:
ISIR processing was com-
pletely manual, from enter-
ing data to sending students
check-off sheets requesting
information.

After Colleague:

The process now takes less
than 30 minutes per week.
Pitt imports ISIRs twice a
week and sends document
tracking letters to students
automatically using
Colleague Communications
Management. A

Syne rgy, from page 15, col. 5

organization and storage of course
materials to combine course manage-
ment software with help desk and
hosting services. This growth
occurred when McConatha demon-
strated the new software to
training/software/education veterans
Joseph Curt Corbi and Gisele Larose.
Knowing that administrators needed a
streamlined approach to implementa-
tion, they deepened the WebStudy
service offer so the focus is on an
exchange of students’ learning and
professors’ instruction.

Flexibility and freedom

As a fully hosted course manage-
ment system that allows for both
synchronous and asynchronous leam-
ing, WebStudy CMS v9.0 meets the
needs of today's community colleges.
WebStudy is the only CMS provider to
offer software as a service (SaaS),
freeing companies from traditional
software and its hidden costs, high
failure rates, unacceptable risks and
protracted implementations.

For colleges looking into course

management systems but wary of
making a full transition, WebStudy has
two stand-alone products:
CourseStream (CS), an application for
streaming media, and Courselive (CL),
a synchronous software. They can be
used with any CMS, but can also
smooth the transition to WebStudy
CMS. After all, as the development of
WebStudy shows, the transition to
online educational technologies is an
evolutionary one.

For institutions, consortia and state
systems that are seeking ways to

streamline participatory governance,
WebStudy (in  partnership ~ with
CoVision, Inc.) offers WebCouncil, a
service that combines appropriate
communication and collaborative tech-
nologies utilized in both physical and
virtual environments.

Support and affordability

Behind all WebStudy products is 24-
hour customer support for students,
instructors and administrators, making
conversion to WebStudy easy.

Because it is fully hosted and support-
ed, an institution receives timely, sen-
sible upgrades with zero downtime.

Finally, WebStudy offers flexible
pricing options to meet the needs of
colleges of all sizes. Through
TryStudy, colleges receive a progres-
sive pricing plan based on actual
deployment and use, rather than on
campus size. It allows institutions to
incorporate online learning without a
major upfront investment. A second
pricing option is based on full-time
equivalent students. A
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he  INTELECOM  Online
T Resources Network is a digital
content repository and search-
able database of short academic
video clips. Available on a subscrip-
tion service, it is designed to meet the
growing need for rich media in support
of online, hybrid and face-to-face
classes in the new technology-based
environments at schools and colleges.
Digital clips available through the
system are suitable for learning man-
agement systems (LMSs), blogs,
PowerPoint presentations and other
digital delivery applications and sys-
tems
INTELECOM Intelligent Telecom-
munications, an award-winning, non-
profit leader in distance learning and a
premier provider of curriculum-based
digital learning resources for second-
ary, adult basic and higher education,
is well-equipped to provide the video
clip service. (The company transforms
long-form legacy media into short digi-
tal leaming objects by disaggregating
longer segments into standalone seg-

GOT CLIPS?

New Video Learning Database Enables Educators to Enrich Online Courses

DR. DEBORAH COHEN

PRESIDENT,

COGNITION IGNITION GROUP LLC

ASSOCIATE FACULTY, BUSINESS PROGRAMS,
MARYLHURST UNIVERSITY,
PORTLAND, ORE.

ments, encoding uncompressed media
to 400 kbps Flash, and creating XML
metadata to facilitate retrieval of each
clip.)

INTELECOM Online is based on
the premise that leamning is greatly
enhanced through learning objects
such as video clips. INTELECOM
Online makes it easy to employ video
clips in key academic subjects, provid-
ing many advantages for educators
and leamners. Without such a service,
educators wishing to use media face
lengthy and uncertain Internet search-
es with no guarantee of finding quality
content, while considering copyright

issues and dealing with links that are
obsolete or clearly feature another
institution.

INTELECOM Online has aggregat-
ed a growing collection of video clips
that subscribers will find easily
searchable with no copyright worries,
with interface and technical infrastruc-
tures that make it easy for educators
to integrate media into any course.
Removing these barriers to implemen-
tation makes it much easier for faculty
to engage in the course design and
development process, while the time
and costs associated with developing
media-rich online courses are signifi-

cantly reduced.

The use of topic-specific video clips
in key academic subject areas leads
to greater student learning through
learner engagement, enhancement of
critical thinking skills, and the accom-
modation of different learning styles.
Educators can use rich media to sup-
port teaching goals with educationally
expanding experiences.

Properly designed and knowledge-
ably delivered multimedia presenta-
tions encourage active learning by
mentally representing material in
words and pictures, researchers
report. By providing otherwise
unavailable learning experiences,
such media also facilitate intellectual
development

Clips available through the
INTELECOM  Online  Resources
Network range between three and
seven minutes in length, within a time
span that holds viewers' attention.
They cover key concepts and topics
within disciplines, including health,
oceanography, physics, political sci-

ence, psychology, sociology, and
English as a second language.
Coming soon: clips on U.S. history,
environmental science, philosophy,
biology and business education.

As journal database products do,
INTELECOM Online will add new
content on a continual basis, so
interested educators whose topics are
not available now should continue to
check for updates.

“As INTELECOM makes the leap to
digital media production and delivery,
we look forward to offering a rich
assortment of our instructional materi-
al to a new audience of users via the
INTELECOM  Online  Resources
Network,” INTELECOM President
Glenn Kammen says.

It isn't necessary yet, but as this
collection grows, adding a nonstan-
dard tag for Learning Outcome would
be increasingly useful in augmenting
instructors’ access and truly setting
this product apart in the innovative

See Video, page 18, col. 1
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Sign of the Times: Central Pliedmont Community College
Responds to Demand for More ASL Interpreters

hen the federal government
reached out to educators in
the late 1970's to meet the

need for interpreters for deaf students
entering colleges, Central Piedmont
Community College (CPCC) in
Charlotte, N.C., answered the call,
creating one of the oldest American
Sign Language (ASL) and Interpreter
Education Programs in the country.

CPCC'’s program, the first in North
Carolina, began modestly with only
one instructor but has evolved to
include three full-time and two part-
time instructors and one full-time lab
coordinator providing ASL and inter-
preter education to 250 to 300 stu-
dents per semester.

Ninety percent of these students
are meeting their language require-
ments toward a four-year degree from
the University of North Carolina-
Charlotte. The other 10 percent are
pursuing careers in interpreting and
working toward Applied Science
Degrees in Interpreter Training.

“Our program has grown in popular-
ity, especially since North Carolina
passed the ASL bill in 2007, which rec-
ognizes ASL as an official foreign lan-
guage,” says Pamela Morris, an
instructor of interpreter education at
CPCC. The ASL bill allows any college
to offer ASL as a transfer course, and
high schools to teach it within a regu-
lar curriculum.

Digital technology
and ASL lab success

CPCC wanted to give students a
more competitive edge by improving
its lab technology. So last year the
school replaced its archaic VCR
record/playback system with the Sony
Virtuoso™ and Soloist® American
Sign Language digital language lab
from SANS Inc., the exclusive licensor
of Sony language learning software.

The Sony Virtuoso Instructional
Control Software for ASL, when cou-
pled with Sony Soloist Digital

Comparative Recorder Software ASL
Module, is an all-digital, multimedia,
software-based language learning
system that works within the frame-
work of a school's PC network. It uses
video cameras at the instructor station
and at each student position to
enhance sign language instruction.

The new Sony digital ASL lab is a
dramatic improvement over the cum-
bersome VHS method, according to
Morris. “The digital lab enables stu-
dents to work on their own, call up
their work from a server and create
their own video recordings,” she
explains. “Another great benefit is the
ability for students to view each
other’s work and share feedback.”

The lab also benefits instructors.
“The Sony Virtuoso and Soloist ASL
suite is really the only thing out there
to offer such a unique set of features,”
Morris says. “Instructors can visually
interact with the entire class or with
just one or two students at a time, pro-
vide assignments, view their work and
store it in student folders for easy
access.”

Thousands of hours of video source
material for course work and lab exer-
cises that CPCC has developed and
collected over the last 30 years has
now been digitized. These materials
include authentic video of deaf people
in conversation or storytelling, real-
world experiences and mock-type
interpretation scenarios.

“The biggest benefit with the Sony
software is it works in all levels from
beginning to advanced,” says Morris.
“Video content gets more difficult as
students progress in the program. For
example, a beginner student may just

nt students studying
| anguage can use new

be reading names or words in sign
language, while an advanced student
may be interpreting a deaf person giv-
ing a speech or acting as an inter-
preter for the deaf person on screen,
as in a job interview.”

The lab gives students a lot of prac-
tice with receptive language skills,
building fluency before they advance
to the interpreting classes in prepara-
tion for national certification.

“With this digital language lab, we
are able to provide students with
enough practice and skill development
to complete their degrees and find
employment,” she points out.

The growing demand
for ASL interpreters

Morris says job placement is easy
for students who have done well and
passed EIPA (Education Interpreting
Performance Assessment), since the
Americans with Disabilities Act man-
dates that interpreters be provided to
deaf people upon request, greatly

increasing demand for interpreters in
community, education and social serv-
ices. Similarly, Federal
Communications Commission require-
ments have opened up volumes of
work for interpreters at video relay call
centers all over the nation. Other
employment opportunities exist in the
field of video remote interpreting,
which allows deaf clients to confer-
ence via the Internet with service
providers such as doctors or lawyers.

In 2012, the National Registry of
Interpreters for the Deaf will require
students seeking certification to have
bachelor’'s degrees, so CPCC hopes
to convert its program to a four-year
curriculum. The school is rapidly
adding new courses to meet that goal,
even though a final decision on the
change still is pending.

The importance of
a well-versed interpreter

Deaf culture has evolved tremen-
dously in the 30-plus years since

CPCC's program was founded.

“Deaf people now have more
employment opportunities, which
means interpreters have to be well
versed in many different fields,” says
Morris. “When our students do
internships at NASCAR Technical
School, for example, they quickly
learn that auto mechanics have to be
computer literate, and as inter-
preters, they must understand that
type of very technical register.”

CPCC is currently working to
incorporate the Sony Virtuoso and
Soloist software suite’s many fea-
tures and options into its curriculum.
Morris is impressed with how far the
process has progressed and opti-
mistic about what can be done in the
future.

“The potential is so great,” she
says. “There is so much more we can
accomplish with this software.” A

Rhonda Smith specializes in writing for
a variety of industries, including
language instruction, higher education
and electronics.
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use of metadata.

INTELECOM Online can be
licensed by the collection or in its
entirety, with flexible pricing options
based on institutional  FTE.
Subscribing institutions stream con-
tent directly from the Internet without
the need for a server, additional soft-
ware or changes to campus infrastruc-
ture (an advantage for IT infrastruc-
ture-challenged institutions). A free

10-day trial enables educators to work
with the repository first-hand.

My guess is that educators will find
INTELECOM Online very user-friend-
ly. It provides intuitive Search and
Browse features, a fully functional
Flash video player and a feature
called My Clips for tagging and saving
search results. It also makes it easy to
embed a video clip player directly into
course web pages, and to rate and

post comments on individual video
clips.

What really separates INTELECOM
Online from the other, mostly free,
learning object repositories that | have
seen is its adept use of technology,
leading to a far better user experi-
ence. High quality video clips have
been specifically designed for educa-
tional purposes. Other innovative fea-
tures include customized campus

name and logo; ADA compliance
through closed-captioned video; DRM
protection; and seamless integration
with course management systems,
websites and blogs.

Because INTELECOM Online’s
course materials are marketed “prima-
rily for performance or display as part
of mediated instructional activities
transmitted via digital networks,” they
fall outside the scope of the TEACH

act and require a valid license from
INTELECOM for use.

Rich media can be of great educa-
tional value, and INTELECOM Online
reduces the time and costs required to
develop such material by providing an
ever-expanding, high-quality content
collection in a simple, easy-to-use
resource, removing many barriers that
ordinarily accompany the use of digital
media. A
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Hinds Community College Taps the Strategic Value
Of Video for Its Revamped Web Site

he saying “a picture
T is worth a thousand
words” has powerful
meaning. If a typical video

consists of dozens of pic-
ture frames per second,

imagine the influential
power of all the pictures put
together.

At Hinds Community College in
Jackson, Miss., we embraced this
concept when we implemented the
strategic use of video on our
website. We believe video usage is
critical to the mission of the website
in providing useful and consistently
fresh information for all website visi-
tors.

As the largest community college
in the state of Mississippi, Hinds
serves approximately 17,000 stu-
dents each year. With such a large
student base, it is important for us to
be on the cutting edge — especially
with the Hinds website. Our website
is often the first place that prospec-
tive students visit to learn more
about the college before registering.
And it is an equally important infor-
mational source for current students,
alumni, faculty, staff and all others
involved with the college.

Since | arrived at Hinds
Community College more than a
year ago, the institution’s website
has undergone a major overhaul in
design, content and management.
Before | started as webmaster at
Hinds, we weren't maximizing the
effectiveness of the site, which was
filled with excessive static content.

After looking at other top-notch
websites around the country, we saw
that video is a major way to keep
prospective students staying on our
pages longer (important not just for
measuring usefulness but also for
recruiting). Our goal was to stimulate
interest to keep visitors on a Hinds
Web page for more than 30 seconds.
Video was just the tool to help us
achieve this objective, but a compre-
hensive overhaul was imperative
before we could even consider
adding a tool like video.

Before its makeover, our website
was maintained by a single person,
had lots of static elements, and was
not as appealing to users, either
visually or in terms of content, as it is
today.

The overhaul began with a search
for a simple-to-use, cost-effective
Web content management system.
We knew a content management
system would be a strategically
important factor in obtaining better
control over the site’s redesign the
site and ongoing maintenance.

BARIN VON
FOREGGER

WEB MULTIMEDIA
SPECIALIST
HINDS COMMUNITY
COLLEGE

Our  analysis found that
OmniUpdate’s Web content manage-
ment software (CMS) met all our
criteria. The rest, as they say, is his-
tory. We implemented the Web CMS
to manage content, users, authoriza-
tions and all other aspects related to
the site. The software allows for
dynamic site maintenance and cre-
ation, with a simple
user interface that
allows even novice
Web users to add
content to our web-
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site. This is a huge
time saver consider-
ing that many folks
here at Hinds have
multiple job duties
that are  better
served without the
hindrance of manag-
ing additional web-
site processes.

After implement-
ing the Web CMS,
we revamped the
site’s look and navigation tremen-
dously, making it more dynamically
appealing to both visitors and the
institution’s faculty and staff. Though
we currently have only eight users,
we hope to add up to 50 users
throughout our district, which
includes six locations on five cam-
puses.

Lights, camera, action

Once the major overhaul of the
website was under way, we were
ready to post video. The first step,
however, was actually producing
useful videos.

Atypical video production at Hinds
includes a short planning meeting
with either the marketing director
and/or the sports information director
to discuss the shoot, including its rel-
evance, informational usefulness
and other such details. Then we set
up our equipment at a specific loca-
tion. For shooting video, we use a
Canon XH-G1 HDV, along with wire-
less mics, soft-box lighting and other
accessories. After shooting the
event, we pull the video into Adobe
Premiere CS3 software for editing.

Once our compilation is complete,
we upload the video to
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www.transcodeit.com (a free service
that quickly converts any video to a
high-quality Flash file), which sends
the video to a directory on our serv-
er. We then render it live once we
provide the link or embed it on any of
our pages. Transcode-It is a real
time saver. There are no software
installation requirements and it cre-
ates a video file that plays on all
modern browsers. It is amazing how
simple it is to add converted video to
a Web page.

We encountered only a few typical
obstacles in our plans to implement
video. Of course, budgets are never
open-ended and equipment for High
Definition video is not cheap (we
also create HD-quality DVD pieces
to send out via traditional mail to pro-
mote our college). Over time, we will
continue to broaden our equipment
to keep video fresh, useful, enter-
taining and cutting edge.

See examples of our videos at
www.hindscc.edu/tv and www.hind-
scesports.com (go to Multimedia in
the top navigation bar). We just
launched Hinds TV and we will be
adding more video to Hinds Sports
TV very soon. These two areas of
our site allow us to promote the col-
lege and our athletics programs
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through video. From simple to com-
plex productions, we utilize faculty,
staff and students in every aspect of
our video production. We also hope
to add a broadcast emphasis to our
curriculum and will employ students
to shoot and edit school productions
for our site.

We hope to see measurable
results from our use of video at the
end of December, and we are confi-
dent we'll see an increase in time
spent on our website and a growth in
the interest level from prospective
students. Questions concerning
video will be a major component of
our planned district-wide survey of
all who use the website.

Tips for using video

Our decision to add video was
somewhat fast and simple. We feel
we are among the best of the best in
community colleges, and when we
saw other top community colleges
across the country had already
implemented video for strategic
objectives, we knew it was a must for
us.

If you are considering a strategic
move such as adding video to your
website, it's important to ensure that

all the right personnel agree with the
decision. To get people excited and
active in the process, give examples
of best practices at other institutions
— management typically does not
like being behind the curve.

Once everyone is on board, make
a multi-year plan on what will be
needed, including equipment, staff
and so forth. The more comprehen-
sive proposal you present, the better
chance of it moving through the
budgeting process.

A professional camera is a must,
although the quality of the video will
be reduced for Web use. The func-
tions of such equipment really over-
shadow the less expensive, con-
sumer-based cameras. Avid, Adobe
Premiere and Final Cut Pro HD are
great software choices for top-quality
video production. On a tactical level,
when working with folks around cam-
pus, make sure they are on board
with the video productions in or
around their departments. Deans
and instructors are an asset when
searching for video subjects, includ-
ing students and instructors who can
be an important part of a particular
video message.

The use of video has become
strategically important, not just to our
website, but to Hinds Community
College as an invaluable tool to
promote the institution and provide
timely, entertaining and important
information to all involved — from
prospective and current students, to
staff, faculty and even alumni. It's a
trend sure to continue across all
higher education institutions. A
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class work and study time are simply

two additional priorities to manage in
hectic lives that may include work and family
responsibilities that traditional students may
not face. Many two-year college students are
members of the workforce trying to expand
their marketable skills, parents taking classes
at night and economically challenged individu-
als struggling to advance their educations.

When these challenges become over-
whelming, students often give up. For this rea-
son, student retention amid conflicting lifestyle
demands is an ongoing challenge for these
institutions.

To help non-traditional students succeed,
two-year colleges are turning to technology
that can provide flexible and effective ways to
make course content available to students on
demand.

Class capture service is one example that

F or many students of two-year colleges,

Class Capture

Aids Student Achievement, Retention and Satisfaction

ISAAC SEGAL

CEO oF TeGRITY, INC.

has resulted in unprecedented access to
course content for students in community and
technical colleges. The most sophisticated
class capture solutions automatically capture,
store and index every class for immediate
access by every student by the simple click of
a button.

With no additional software or hardware,
professors record anything they normally
present in class — Power Point, applications,
web content — anytime and anywhere they
choose, again just by clicking a button. The
content then becomes available online for stu-
dents to view anytime and anywhere. The best
class capture services also employ semantic

tagging, giving students the ability to search
the content by word and phrase to find and
immediately view the exact moments they
need.

Easy to use and extremely flexible, a Web-
based class capture system is simple to imple-
ment and easily scales across the entire insti-
tution. Students can access class content via
browser, using a PC or laptop, iPod, mobile
device or MP3 player. Whether in the library,
on the bus, at lunch, at work or at home, stu-
dents can review classes they missed or study
class content on demand.

Class capture Web service allows students
to study more efficiently and effectively. By
having course content available at their con-
venience — not merely during lecture — stu-
dents can study on their own time. Institutions
that employ class capture Web service find
that the systems have helped improve overall
student achievement, increasing overall stu-

dent satisfaction and retention.

The average professor speaks 120 words
per minute, while a typical student is capable
of capturing 20 words per minute. When faced
with this, students must choose between lis-
tening and capturing the lecture in their notes.
The longer the time that elapses between
class and the time they review the content, the
less likely students are to retain the content
presented. A class capture Web service pro-
vides a safety net. With access to class mate-
rial anytime, anywhere, students can review
the lecture content at their convenience and
repeat the lecture as often as they choose.
Students perform better on assignments and
exams and earn better grades, improving their
cumulative grade point averages.

Class capture’s ability to provide for and
adapt to the demanding needs of today’s stu-
dents enhances academic achievement, satis-
faction and retention. A
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he Worldwide Instructional
TDesign System (WIDS) brings

together curriculum-design soft-
ware, training and consulting services
to help community colleges through
the process of program and course
development.

Hundreds of community and techni-
cal colleges across the globe have
been using WIDS software since 1994
to develop leamer-focused curricula.
The software — developed by a team
of instructional design practitioners
and educators at the non-profit
Wisconsin Technical College System
Foundation (WTCSF) in 1992 and
continuously improved based on user
feedback — has now been enhanced
to include national career clusters
developed by the States’ Career
Cluster Initiative. (Licensed WIDS
users can download the latest version
of the software from www.wids.org to
gain access to career clusters.)

Each of the 16 clusters represents
an occupation and includes technical,
academic and employability knowl-
edge, focusing on skills learners must
master to be successful in a chosen
career. By selecting a career cluster
from the WIDS' External Standards
Library, instructors can easily design
courses that link competencies to the
career cluster and/or external stan-
dard for a given profession.

“Not only does a consistent curricu-
lum design process make it easier to
incorporate industry-validated stan-
dards and simplify articulation
between schools, it also takes the
guesswork out of ‘proving’ that you are
actually teaching to the standards,”
says Robin Nickel, WIDS associate
director.

“The sheer volume of data — from
individual course competencies, to
knowledge and skill statements listed
in the career clusters — requires a
robust tool like WIDS software, which
physically links one design element to
another. This means a teacher design-
ing a syllabus can document external
standards, and the dean or depart-
ment chair can produce a matrix
showing where these external stan-
dards are addressed across one or
multiple courses and programs.”

WIDS Software provides a consis-
tent framework for developing com-
plete Web-based, hybrid or traditional
programs and courses. It features a
database that stores learning out-
comes (program outcomes and com-
petencies, for example) along with
program outcome criteria, measures
of learning, performance standards,
learning objectives, activities and
assessments.

The software also creates occupa-

Learner-Focused Curriculum Design

Software Incorporates Career Clusters

HALEY JORGENSEN
PuBLIC IMAGE

tional analyses data, such as DACUM
duties and task, and easily links cur-
riculum with industry standards and/or
other previously designed curriculum
elements by quickly and simply
importing text from MS Word docu-
ments or other sources.

WIDS software features four linked
design modules: Course Design,
Program Design, DACUM and
Analyzer, a matrix-reporting tool for
analysis of curriculum projects.

Each module plays an integral role
in developing curricula and enhancing
the ease of navigation and develop-
ment of learner  documents.
Additionally, user-friendly wizards sim-
plify the creation of program designs,
syllabi, course outcome summaries,
learning plans and performance
assessment tasks.

“Just click on a wizard to accom-
plish a task,” said Johnson,

Course design

In hours — not days — Syllabus
Wizard allows users to create a work-
ing course syllabus tied to college-
wide or institutional goals, says WIDS
consultant Terri Johnson. It helps
users quickly meet institutional
requirements for syllabi that document
course competencies and high-level
outcomes, prompting them to input
such critical content as course infor-
mation, prerequisites, textbooks, sup-
plies, core abilities (life skills), program
outcomes, external standards such as
career clusters, competencies, grading
information, guidelines and schedules.

The Course Outcome Summary
Wizard builds on the syllabus by help-
ing users produce official course docu-
mentation, including competencies,
performance standards and learning
objectives. Once complete, this serves
as the foundation for other learmer doc-
uments, such as the learning plan and
assessment task.

The Learning Plan Wizard easily
develops a road map for learning, out-
lining how students will acquire skills
and achieve specific outcomes. In
training, clients leamn to design effec-
tive learning activities and leveraging
the concept of learning transfer.

Finally, the Performance
Assessment Task Wizard walks users
through the process of writing direc-
tions for the learner and evaluator and
creating rubrics or checklists aligned to
intended outcomes.

From there, users can quickly pre-
view and print assessment tasks in
HTML and MSWord.

WIDS Software:

m Provides a consistent
framework for developing
curriculum and training in
any discipline or delivery
mode

m Links curriculum to
external or college-wide
standards

Creates program designs,
syllabi, performance
assessments, learning
plans, teaching plans and
occupational analysis
(DACUM) charts and sur-
veys

Builds learning outcome
matrices

m Uses a proven instruction-
al design model

WIDS Users Can:

m Follow a proven process for performance-based design

m Develop locally designed learning outcomes and link
them to external/industry standards

m Infuse broad, transferable skills such as critical thinking
into learning and assessment

m Set performance expectations

m Create rubrics and checklists, borrowing from a built-in

library if needed

m Access over 400 learning activities, searchable by cycle,
learning style, delivery mode and more

m Configure programs, including program outcomes, criteria,
direct measures of learning (such as clinical evaluations,
portfolio artifacts and performance assessment tasks),
and indirect measures of learning for an entire program

m Design for online, hybrid and traditional learning environ-

ments

Program design

Providing documentation of pro-
gram outcomes and assessment is
another challenge met by using
WIDS software. Using the Program
Design module, users can effec-
tively define program outcomes
and assessment measures and cri-
teria; link institutional and program
outcomes to courses; and docu-

ment those connections in a matrix
report.

“Many colleges like Program
Design because it's a place to
house data in a consistent frame-
work and show the correlation
between external standards, pro-
gram outcomes, assessments and
courses,” says Kim Vosicky, anoth-
er WIDS consultant. “You can then
produce a matrix report to deter-
mine where curriculum changes

and improvements are needed.”

WIDS software also allows
those using the DACUM process
to validate program offerings to
record the results of occupational
analysis and, if needed, tie those
duties and tasks to the school’'s
curriculum. A

WTCSF, the non-profit organization
that develops, supports and manages
WIDS, reinvests any profits to further
enhance the software.
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The Future Arrives at El Centro College’s New
Allied Health And Nursing Center

| Centro College’s Center for
E Allied Health and Nursing in

Dallas offers a daily snapshot
of student success. Here we plan,
teach, project, test and record the
progress that our students achieve in
preparing to take the stage for a
demanding and fulfilling health care
career.

Accommodating the ambitious
goals adopted by our health care edu-
cational professionals called for
expanding the El Centro program.
This included the need for more space
and new technology to continue our
progress in this area.

We renovated a building near our
campus in the west end of downtown
Dallas to house our Center for Allied
Health and Nursing, developing a
state-of-the-art facility to link the latest
technology in both delivery and appli-
cation of health care curriculum. The
building was designed with 55 class-
rooms and labs with the latest class-
room computers, cameras and multi-
media capabilities. We opened our
center to serve students in January
2008.

Each lab area in our center incorpo-
rates the latest medical equipment,
allowing students to enjoy hands-on
training with access to the latest infor-
mation. Two five-bed simulation labs
provide high-tech mannequins pro-
grammed to simulate patient scenar-
jos. Lab simulations and check-offs
can be filmed for immediate student
debriefings. We also have three video-
conferencing rooms in the center.
Overall technology design raises stu-
dent learning to the application level.

The major labs in the building are
designed for skill development. They
feature multi-use capability for several

SONDRA FLEMMING
AND CHARLES

HEDRICK

EL CENTRO COLLEGE.

and other continuing education pro-
grams.

Multimedia equipment is designed
to operate the same way in labs and
classrooms so their applications can
be transparent. The faculty can video-
record lectures for online delivery to
our students. Films and demonstra-
tions can be recorded for multiple
classroom presentations. Students
have access to labs with real-life
applications to prepare them for hos-
pital clinical experiences.

The multimedia approach has
allowed for expansion of programs
such as echocardiography technology
to distance sites without additional
investment in faculty. Students from
outlying areas can view the class via
real-time computer network and inter-
act in all aspects of the curriculum
without leaving their hometown.

We're also expanding this with
pediatric echocardiography (the only
such program in the country) and
planning to do so in other areas.
Projection systems in all rooms have
the capability of giving all in-room or
distance students a ringside seat for
viewing the technical devices and
models used.

Combining advances

Thanks to our new technology, we
can accelerate and expand student
skills development. Our planning and
development began about three years
before the center's completion, when

sional building developers interviewed
faculty and students to assess their
educational and training needs. With
those needs in mind, the planners
identified requirements in basic class-
rooms and laboratories and pinpoint-
ed the technology to do the job.

This is why, when you tour this eye-
opening center, you will find it a haven
of high-tech equipment, including
these highlights:

W Technology for broadcasting
audio and video, recording les-
sons for future viewing and creat-
ing podcasts of class sessions.

W Versatile cameras that can pan,
tilt and zoom as all educational
and training sessions are video-
recorded.

W Stationary, portable and area
microphones capturing audio in all
classrooms and labs.

W Projection systems in all rooms
with the capability of giving all in-
room or off-campus students a
ringside seat for viewing the tech-
nical devices or anatomical mod-
els being used for educational
purposes.

W Three classrooms equipped with
videoconferencing for two-way
off-campus viewing.

W Two simulation labs with comput-
erized patient mannequins sepa-
rated by control rooms that manip-
ulate the mannequins to simulate
changing patient conditions.

B A simulated physician’s office in
the classroom for medical assist-
ing students, where student per-
formance can be monitored by the
instructor and recorded for future
viewing.

B A classroom that can simulate
the latest in medical record

B A specialized cross-sectional
anatomy lab for demonstrating
anatomical models.

B Radiology, echocardiology,
sonography and invasive cardio-
vascular labs equipped with
equipment rivaling most modern
health care facilities, including
broadcasting and recording sta-
tions.

B A respiratory classroom and lab
that simulates and demonstrates
the newest in life-support technol-
ogy.

B Special labs for practicing CPR,
medical administration and gener-
al medical skills.

B A specialized testing and comput-
er lab monitored by multi-channel
surveillance cameras from a cen-
tral control station.

B An admissions office for student
information, registration and
counseling.

Specialized OR rooms

The center features four operating
rooms with multi-channel video-record-
ing capability for tracking students
moving from storage areas to scrub-in
stations, operating rooms and deconta-
minating areas.

Here, student performance and ster-
ile technique can be recorded for later
reviewing by the instructor and student.

Throughout the center, in fact, you'l
find equipment that makes it possible
for the instructors to follow students in
remote locations. This enables stu-
dents to act independently and yet
remain under the careful eye of instruc-
tors in the process, a process also
known as student decision-making at a
distance.

in health care education has helped us
take our programs to the level of appli-
cation. For example, all nursing stu-
dents now view their lectures on Tegrity
and then come to class and are
engaged in patient scenarios using the
information they received. Students
can download lectures onto IPods and
learn in settings relevant to their leam-
ing style. Multi-discipline scenarios will
provide real-ime application to stu-
dents and immediate feedback in video
and audio.

Thanks to the realistic, hands-on
experience they receive, our students
now leave college better prepared for
clinical training in hospitals or clinics.
The high-tech patient simulators pres-
ent clinical scenarios not readily
found in traditional clinical experi-
ences, especially in the pediatric and
obstetric clinics.

Our new technology gives El Centro
programs the ability to expand offer-
ings and create new venues of leamn-
ing at a time when hiring health
instructors is difficult. It has helped us
to expand our programs and to use
faculty in critical areas.

El Centro is the flagship college of
the Dallas County Community College
District. It has served the educational
needs of the Dallas area since the fall
of 1966. Our community college has
grown considerably and is now classi-
fied as a Hispanic-serving institution
with more than 30 percent Hispanic
enrollment. We annually serve more
than 7,000 credit students and 2,500
continuing education students. A

Sondra Flemming is vice president,
health and economic development
and Charles Hedrick is director of
marketing and communications at

programs, including phlebotomy, CPR  architects, technicians and profes- technology. Incorporating the latest technology  El Centro College.
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